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You are a social worker; you are a leader
[bookmark: _GoBack]Social Work Leadership Framework: Interview support pack

As part of its wider Social Work Strategy, the Department of Health (DoH) released a new Social Work Leadership Framework (the Leadership Framework) in April 2022. 

The Leadership Framework is designed to support leadership development at all levels throughout their career; enabling them to confidently apply social work values and ethical principles to their work to further enhance the wellbeing of individuals, families and communities. 

It focuses on building the profession around four key pillars:

· Professional identity.
· Values.
· Evidence.
· Social science.

It outlines four central leadership domains: 

· Leading self.
· Leading with others.
· Leading practice. 
· Leading the profession. 

Together, these elements offer structure, direction, and practical guidance for social work leaders working across all sectors. Check out a helpful takeaways document using the link below. 

Get to know your Social Work Leadership Framework

This document is a supportive resource for those conducting and attending interviews. It distils the key skills and capabilities associated with each of the four pillars from the framework. 

The following section contains qualities and skills to look out for during, or incorporate into, an interview at various levels of management. 

1. LEADING SELF
Qualities: Authenticity; Emotional intelligence; Self‑awareness; Self‑care; Self‑discipline
	Capability
	Practitioner (NQSW → Experienced)
	First to Middle Management
	Senior Management

	Authenticity
	Demonstrates honesty, transparency and consistency between values and actions in daily practice.
	Models authenticity through clear, transparent decision‑making and behaviour that builds trust across teams.
	Embeds authenticity at organisational level, ensuring strategic decisions reflect social work values and ethical principles.

	Emotional intelligence
	Recognises and manages emotional responses to maintain effective relationships and safe practice.
	Applies emotional intelligence to support staff, maintain stability and navigate complex team dynamics.
	Uses emotional intelligence to lead through uncertainty, manage political pressures and maintain organisational confidence.

	Self-awareness
	Reflects on personal biases, assumptions and behaviours to improve professional judgement.
	Uses feedback and reflection to refine leadership style and strengthen team culture.
	Demonstrates advanced self‑awareness
 to ensure ethical leadership and influence organisational culture positively.

	Self-care
	Maintains healthy boundaries and engages in reflective processes to sustain resilience.
	Promotes a culture of wellbeing and models sustainable working practices for staff.
	Ensures organisational strategies prioritise workforce wellbeing and reduce systemic risks of burnout.

	Self-discipline
	Demonstrates reliability, organisation and follow‑through to maintain trust and accountability.
	Applies disciplined oversight to governance, performance and decision‑making processes.
	Upholds strategic discipline, protecting long‑term priorities despite operational or political pressures.



2. LEADING WITH OTHERS
Qualities: Co‑production; Communication; Constructive challenge; Connecting and networking; Participation and partnership working
	Capability
	Practitioner
	First to Middle Management
	Senior Management

	Co‑production
	Engages service users and carers in shaping plans and evaluating outcomes.
	Embeds co‑production in service design, commissioning and improvement processes.
	Champions co‑production at strategic level, ensuring lived experience informs policy and system design.

	Communication and information sharing
	Communicates clearly and adapts approach to the needs of the audience
	Ensures transparent, timely communication across teams and partner agencies.
	Leads system‑wide communication that builds clarity, trust and alignment across sectors.

	Constructive challenge and critical thinking
	Raises concerns respectfully and applies critical thinking to safeguard practice.
	Creates a culture where constructive challenge is encouraged and used to improve services.
	Challenges assumptions at strategic level and uses evidence to influence policy and organisational direction.

	Connecting and network development
	Builds effective relationships with partner agencies to support coordinated interventions.
	Strengthens interagency networks to improve pathways and align resources.
	Develops cross‑sector alliances that shape regional strategy and influence national agendas.

	Participation and partnership working
	Works collaboratively with families, carers and professionals to achieve shared goals.
	Leads partnership forums and ensures service user voice informs service delivery.
	Negotiates and influences partnerships at governmental and sector‑wide levels to advance social wellbeing.




3. LEADING PRACTICE
 Qualities: Innovation; Measurement and evaluation; Learning and change; Reflective practice; Governance and accountability
	Capability
	Practitioner
	First to Middle Management
	Senior Management

	Innovation, improvement and piloting
	Tests new approaches and shares learning to enhance practice.
	Leads improvement initiatives using evidence, staff insight and evaluation.
	Sets strategic priorities for innovation and commissions pilots to address emerging societal needs.

	Measurement and evaluation
	Uses feedback and outcomes data to refine interventions.
	Analyses performance data to identify trends and drive service improvement.
	Ensures system‑wide evaluation frameworks inform policy, funding and strategic planning.

	Learning, development and change management
	Engages in continuous learning and develops or evolves practice accordingly.
	Leads teams through change, ensuring staff are supported and skilled.
	Oversees organisational transformation aligned with social work values and evidence.

	Reflective practice and supervision
	Engages in reflective supervision to strengthen decision‑making and emotional resilience.
	Provides reflective supervision that enhances critical thinking and professional judgement.
	Ensures supervision systems maintain high standards and support safe, ethical practice across the organisation.

	Governance and accountability systems
	Adheres to procedures and maintains accurate records to ensure accountability.
	Oversees governance processes that safeguard quality, risk and compliance.
	Ensures governance frameworks are robust, transparent and aligned to statutory and ethical responsibilities.





4. LEADING THE PROFESSION
Qualities: Strategic analysis; Vision and direction; Inspiring shared purpose; Advocacy and influence; Upholding standards and ethics
	Capability
	Practitioner
	First to Middle Management
	Senior Management

	Strategic analysis
	Identifies patterns in practice and shares insights to inform service planning.
	Analyses service‑level trends to inform operational strategy and improvement.
	Interprets societal, political and demographic trends to shape long‑term social work strategy.

	Setting vision and direction
	Aligns practice with organisational goals and professional values.
	Contributes to shaping service vision and ensures teams understand and deliver it.
	Sets the strategic vision for social work across the organisation or region.

	Inspiring shared purpose
	Helps individuals and teams stay focused on shared goals during challenging situations.
	Motivates teams around a clear purpose, particularly during periods of change.
	Articulates a compelling vision for the profession that inspires collective action across sectors.

	Advocacy, challenge and influence
	Advocates for service users’ rights and challenges decisions that may disadvantage them.
	Influences organisational decisions to ensure social work values are upheld.
	Shapes policy, legislation and resource allocation to promote and protect social wellbeing.

	Upholding standards, ethics and rights
	Adheres to professional standards and challenges unethical practice. 
	Ensures teams maintain high ethical standards and respond appropriately to concerns.
	Safeguards the integrity of the profession by shaping ethical frameworks and ensuring system‑level accountability.




The following are some example interview questions to help interviewers and interviewees to prepare for interview:
	Level
	Example Interview Questions
	
	
	

	Practitioner
	Tell us about a time you worked with others to improve a situation while staying reflective and values‑led.
	Describe a situation where you balanced your own reactions, collaborated effectively and ensured safe, ethical practice.
	Give an example of when you used evidence or feedback to guide your approach while maintaining positive relationships.
	Tell us about a time you recognised a personal limitation and sought support to ensure good outcomes.
	Describe a situation where you advocated for someone’s rights while coordinating with other professionals.

	First to Middle Management
	Describe a time you led a team through a challenge using evidence, partnership working and clear professional judgement.
	How have you motivated others, improved practice and upheld social work values while managing competing demands?
	Tell us about a situation where you balanced staff wellbeing, service pressures and safe decision‑making.
	Describe how you strengthened collaboration across teams or agencies to improve outcomes.
	Give an example of when you used data, feedback or learning to drive a change in practice.

	Senior Management
	Tell us about a time you led system‑level change using strategic insight, collaboration and strong governance.
	How have you influenced policy or service direction while maintaining integrity, evidence‑based decision‑making and partnership working?
	Describe a situation where you balanced political, organisational and community expectations to achieve a strategic outcome.
	Tell us about a time you strengthened cross‑sector relationships to address a complex social issue.
	Describe how you ensured that organisational decisions aligned with social work values, ethics and long‑term priorities.
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